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The thrill is gone – at least that’s what it’s 
starting to sound like when it comes to the 
airline industry attracting would-be pilots.

Industry experts speaking yesterday agreed 
a pilot shortage is on the horizon, but they 
also said there are ways to rekindle a passion 
for flying and make a path for those young 
people who want to pursue a career as a com-
mercial pilot.

If the airlines are unable to fill the ranks 
with qualified pilots, service may be reduced 

to some small communities and aircraft could 
be parked, said RAA Chairman Dan Garton. 
He noted that 75% of US cities are served only 
by regional airlines and that 51% of all depar-
tures are operated by a regional airline. “We 
are not sure which airlines will be affected. It’s 

hard to know where it will be felt,” he said. “But it will have consequences 
to service.” Garton emphasized “the regional airline industry is resilient 
and quick to reform,” adding “Where there is a will there is a way. The 
industry has a will.”

Mentoring the next generation of pilots

Dave Bushy, Cape Air President and COO, said that he has seen pilot 
shortages come and go over his 34 years in aviation, but this time may 
be different. “Some people are not excited about it anymore,” Bushy 
said, citing a “decline in the luster” of the image of flying. Bushy said 
airlines need to partner with flight institutions and universities with 
aviation programs to work towards developing and mentoring the 
next generation of pilots. He pointed to Cape Air’s Gateway Path for 
developing professional pilots through partnerships with University 
of North Dakota and Embry Riddle.  Students interested in a career as 
a commercial pilot are offered opportunities for interviews or intern-
ships with Cape Air and offered the chance to advance their career with 

JetBlue. “We’ve created our own 
shortages, too,” he said. “Pilots are 
not commodities. They have lives, 
they have aspirations. We look at 
a data point and forget, ‘that’s a 
human being’.”

Kent Lovelace, a professor at 
the University of North Dakota, 

Industry can do more to offset 
potential pilot shortage

RAA Chairman Dan Garton 
outlined the challenges 
today’s regional airlines 
are facing at yesterday 
morning’s general session
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RAA President Roger Cohen moderated a pilot supply and demand panel asking participants (l to r) Cape Air’s Dave Bushy, University 
of North Dakota’s Keith Lovelace and FAA’s John Duncan to share their perspectives on the number one issue that the association gets 
questions about from industry reps as well as media

http://www.raa.org
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said young people today – gen X’ers - believe lifestyle is more impor-
tant than a job. They want time with family and friends and are always 
comparing school debt to starting salaries.

“You have to go sell yourself,” said Lovelace advocating partnerships 
between airlines and educational institutions. “You need to show the 
positive side of the industry.”

John Duncan, FAA Deputy Direct Flight Standards Policy Overnight, 
agreed with Bushy and said the industry could do more to promote pilot 
training.

“The pathway issue is critical,” said Duncan. He pointed out the FAA’s 

proposal for a US Academy of Aviation where selected students would 
enter an aviation oriented scholastic program with a goal of earning a 
bachelor’s degree and a commercial pilot certificate. The program would 
be overseen by a board made up of representatives from the industry, the 
government and academia. The group would set standards and manage 
funding. 

The idea seems to be gaining favor within the aviation community, but 
thus far it remains a proposal and not a program.

“We’ve got a lot of people excited but nobody is stepping up,” Duncan 
said.

Industry can do more to offset potential pilot shortage

<<1

RAA unveiled its first University Commons in the Exhibit Hall this year providing a number of colleges and universities the opportunity to network and mingle 
with key regional airline industry stakeholders.  
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“Sleep is a biological imperative,” NTSB Member Dr. Mark Rosekind 
told attendees yesterday during his session on Understanding Fatigue 
Science. A leading expert on this topic Rosekind discussed a number of 
factors that affect a person including sleep, circadian clock, hours awake 
and sleep disorders. He underlined the only cure for sleepiness is sleep, 
and people can be very bad at judging their alertness.

NTSB member Dr. Mark Rosekind in yesterday’s General Session

Committed to inspiring the next 
generation of aviators, Barrington 
Irving yesterday outlined his plans 
for a “virtual school” that will 
make 70 stops in seven continents 
and will live stream videos, blogs 
and pictures while he’s flying to 
classrooms from Grade 3-10.  His 
adventure, endorsed by both Na-
tional Geographic and NASA, will 
launch in October 2013.  

Find out more about how aviation 
stakeholders can join Irving’s quest 
to inspire the next generation of 
aviators by hosting an expedition, 
becoming a sponsor and providing 
mentors for a Career Resource 
Room by visiting 
www.experienceaviation.org

Barrington Irving of Experience Aviation

mailto:info.de.aviation@ruag.com
http://www.do228ng.com
http://www.experienceaviation.org
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Island Air will be transitioning to a fleet of 
larger aircraft, expanding significantly this year 
and next, according to CEO Lesley Kaneshiro. 
“2012 is a year of transition for Island Air,” she 
said. The carrier’s four Dash 8-100s, reaching 
their life limit, will be phased out and replaced, 
beginning this year by ATR72 aircraft. The 
carrier will put one ATR72 into service in 
September and two more by the end of the year. 
It has options for three more. Kaneshiro said 

the carrier, which operates to six airports in the Hawaiian Islands, would 
like to add five ATR42s next year, bringing its fleet at the end of 2013 to 
eight aircraft. Island Air’s aircraft put on about 12-14 cycles a day, averag-
ing 30 minutes a sector, she noted, so the Dash 100s are reaching the end 
of their 80,000-cycle life. One already is retired and a Saab 340 has been 
wetleased from Alaska’s PenAir to fill in. The Dash 8 operates nicely and 
has been well-received but cannot land at Kaanapali, Kaneshiro said. 
Island Air has code shares with a number of major carriers operating to 
Hawaii but would like to enter into additional code shares, Kaneshiro 
added.

Silver Airways will expand Essential Air 
Service routes this year when it begins new 
scheduled passenger services from Washing-
ton Dulles and Atlanta Hartsfield-Jackson 
airports. Silver will operate flights from IAD 
to four communities in West Virginia and two 
in Pennsylvania, and flights from ATL to three 
communities in Mississippi, one in Alabama 
and one in West Virginia. Silver’s flights from 

Washington, to begin in the summer, will be in 
conjunction with its codeshare agreement with United Airlines, while its 
flights from Atlanta will operate under a new interline relationship with 
Delta Air Lines.  Its Atlanta EAS flights will begin in the fall. Silver will 
operate 34-seat Saab 340Bplus aircraft on its new EAS routes. It currently 
operates 19-seat Beech 1900s on EAS routes out of Cleveland, OH and 
Billings, MT. Silver CEO Darrell Richardson said the airline expects to 
phase out all its 21 Beech 1900s and is hoping to have 25 Saab 340Bs in its 
fleet by the end of next year.

Expanding on Republic Airlines’ new tentative 
agreement to operate 32 Bombardier Q400 
under the United Express brand, Chairman, 
President and CEO Bryan Bedford, said the 
first three would go into service in August. 
Republic will add about three Q400s a month to 
its new services, completing the transition from 
Colgan service next May. Bedford said he also 
hopes Republic can expand its current, limited 

relationship with American Airlines when par-
ent company AMR Corp. emerges from bankruptcy protection. Under its 
current contract, which runs until February 2013, Republic operates 15 
Embraer 140s as an American Connection partner.” We believe Republic 
will be a partner, and a bigger partner” of American in the future when 
AMR comes out of bankruptcy, he said, when American likely will be 
able to assign regional partners the operation of larger regional jets under 
loosened scope agreements with its pilots. Bedford reminisced a bit 
that this year’s RAA annual convention was his 20th, noting that he was 
“starry-eyed” when he first started coming. “I now realize what a chore it 
is being in this business…,” he joked.

Cape Air continues to analyze its re-fleeting op-
tions of its 67-strong Cessna 402 fleet, says Presi-
dent and COO Dave Bushy. “We can keep them 
going for another 8-10 years,” while the airline 
refurbishes a number of the 9-seaters through its 
own MRO facility operation. “We’ve run 10 air-
planes through the program and that will increase 
to 6-8 per year.” Last year, the independent airline, 
now in its 23rd year, signed a cooperative agree-
ment with Italian aircraft manufacturer TECNAM 
to design and manufacture a new nine-seat aircraft. The new P2012 
Traveller is expected to fly within a year.  Cape Air flew 135,000 flights 
last year averaging 33 minutes, and Bushy is encouraged by a “target-rich 
environment” for more destinations.  Cape Air started Bar Harbor, ME 
service recently to Boston’s Logan Airport. This summer it will launch a 
unique Provincetown service providing limo service from New York City 
to White Plains and then Cape Air flights. A similar drive-and-fly service 
is also being offered to Nantucket and Martha’s Vineyard.

Dave Bushy

Bryan Bedford

Darrell Richardson

Leslie Kaneshiro

Airline CEOs have their say
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During his 24 years of vol-
unteering for the Orbis Fly-
ing Eye Hospital program, 
Dr. Bradley Black shared 
“In my wildest dreams I 
never thought we would 
achieve the quality of oph-
thalmological care in these 
countries we’ve visited.” 
The program, established in 
1982, has provided medical 
and eye treatments to 15 
million patients, of which 
4.7 million have been chil-

dren. The program will incorporate a refurbished DC-10 next year, noted 
Jack McHale.  The two Orbis representatives told attendees yesterday 
about the life-changing program that has a goal of transferring medical 
skills to other doctors:   “the classic teach a man to fish” scenario, McHale 
added.  RAA member FlightSafety International has been a long-time 
supporter of the program.

All RAA members airlines are invited to attend today’s Purchas-
ing Forum in the Exhibit Hall from 9:00 am to1:00 pm. This annual 
event provides an exclusive venue for convention exhibitors to promote 
their products and services during one-on-one, 10-minute meetings with 
airline purchasing decision makers.  
Questions? 
Contact Jerry Schumacher  jerry-schumacher@ustechnical.com

Dr. Bradley Black

http://www.aviatron.com
mailto:jerry-schumacher@ustechnical.com
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SkyWest Airlines President and COO Chip 
Childs admitted regional carriers often find it 
easy to criticize their mainline partners. But he 
has a different take: “Our relationships are very 
positive. Our number one strategy is to adapt to 
their needs and the customers they have.” The 
carrier operates code-share agreements with 
United, Delta, US Airways and Alaska Airlines 
with a fleet of 726 aircraft.  The airline is mark-

ing its 40-year anniversary on June 19 and has 
lots of celebrations planned for this year. “We had a fantastic winter,” 
Childs said. “I’m not endorsing global warming, but the mild winter 
was a boon for us.” Despite concerns about an upcoming pilot shortage, 
Childs said SkyWest is not worried for now. “We have an excellent pool 
of pilots.” Parent company SkyWest Holdings also operates ExpressJet.  
The sister carrier employs 12,000 people and serves 159 destinations with 
1,700 daily flights. Childs emphasized that future growth for the company 
will be organic and not through acquisitions. Still maintaining a fleet of 
44 Embraer Brasilias, Childs said there are no plans to remove the turbo-
props or 50-seat RJs from the fleet. “The feedback from most markets is 
there is still a fair amount of value in them at the right cost.”

Great Lakes Airlines is a small regional, all 
turboprop airline that clearly understands 
its role in the greater aviation industry. It 
celebrated 30 years of flying last fall, said Great 
Lakes CEO Chuck Howell. The independent 
operates a fleet that includes 28 Beech 1900s 
and six Embraer Brasilias.  Howell says there 
are no plans for new aircraft – there is nothing 
being manufactured with fewer than 70 seats. 
He jokingly described the 1900s – the backbone 

of the fleet – as a pick-up truck that “hauls fewer oats than it eats.” He 
added, “ we are very selective in where and what cities we look at, and 
we’re looking at markets that are survivable.” Howell explained the critical 
role that Great Lakes plays in providing service to small communities 
that may not otherwise have air service. “Most congressional folks know 

that air service is key to economic development, jobs and growth,” said 
Howell. Besides, he added, no action will be taken in an election year. 
EAS is important for Great Lakes since it accounts for 42% of the com-
pany $124 million in revenue. Howell underlined this represents about a 
10% drop from the previous year.

Horizon Air made history of sorts when it 
swapped out its Bombardier CRJ700 fleet for 
a fleet of 49 Q400s. The sister carrier of Alaska 
Airlines has no current plans to make any more 
fleet changes. “We are very satisfied with our 
fleet right now,” said Horizon CEO Glenn John-
son. He said Horizon would consider a stretch 
version of the high-speed turboprop but thus 
far there is no indication that manufacturer 
Bombardier plans to upsize the popular aircraft.  

Two years ago, Johnson moved to Horizon from parent company Alaska 
Airlines to steer the fleet transition and the Horizon re-branding and 
re-painting of aircraft as Alaska Airlines. The move has enabled both 
carriers to be marketed together.  Johnson said as the changes have been 
unveiled, Horizon customers have asked if the carrier will maintain its 
current level of cabin service, that includes free beer and wine from local 
producers in the Pacific Northwest. He assures them that the service 
won’t change. “They are very much a part of the service,” said Johnson. 
“The only thing that has changed is the livery on the airplane.”

Chip Childs

Glenn Johnson

Chuck Howell

Correction to story printed in Wednesday May 23, 2012 issue:  
Mitsubishi Aircraft will make its first delivery to All Nippon Airways in the fourth quarter 2015.

Airline CEOs have their say
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ExpressJet had a long and successful history 
as a subsidiary of Continental Airlines before 
it was acquired by Atlantic Southeast in 2010. 
ASA had been acquired by SkyWest Holdings 
in 2005. But when it came time to merge the 
two acquisitions, the entity was rebranded as 
ExpressJet with the ASA name and logo being 
dropped by November 2011. Today, Express-
Jet COO Brad Holt presides over the newly 

constituted regional, which operates a fleet of 
400 ERJs and CRJs with its 10,000 employees. “We’ve integrated every-
thing that we’ve moved to Atlanta,” Holt explained. Support staff from 
ExpressJet was moved to Atlanta while the training and maintenance 
staff at ExpressJet remained in Houston.  One of the hardest parts of the 
transition was integrating the employee groups, he said. Holt began his 
career as a line pilot with SkyWest Airlines where he later became a VP 
Flight Operations. He joined ASA in 2007. Holt indicated that any fleet 
changes will take place as aircraft come off lease beginning in 2015. “We 
would like to have fewer 50-seaters. But 50-seaters aren’t going to go away 
anytime soon.”

With parent company AMR Corp. in bank-
ruptcy reorganization, American Eagle Presi-
dent and CEO Dan Garton, says the regional 
also is working through its fleet plan, working 
with vendors, and is engaged in “productive 
talks” with all its unions at the same time. 
“There is tons of uncertainty,” he said. Most 
probably, he said, the outcome is Eagle will be 
a stand-alone carrier, “a leaner, meaner, stron-

ger carrier.” Operationally, Garton said Eagle 
is doing well, and is winning more third-party ground handling con-
tracts. “The plan is to come out as a retained entity,” he said, but added 
that “divestiture afterwards is a possibility.” As for its fleet plan, its ATR 
turboprops are being phased in a slightly accelerated manner than before, 
and American’s Puerto Rico hub — where Eagle operated ATR services 
— is being dramatically reduced. Eagle plans to operate as much feed as it 
can for American in the future. Currently its network is skewed to 50-seat 
jets, and future feed will shift to larger jets.

Brad Holt Dan Garton

Airline CEOs have their say
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INFLIGHT

Inflight Committee Agenda
Thursday, May 24
11:00 am – 12:30 pm Room 101C
Minneapolis Convention Center

(Open to RAA member airlines and invited guests)

11:00 am Round Table Discussion 
Best practices for reducing crew and passenger injuries
Recent Hot Topics
Other items

12:30 am Next Meeting and Adjourn

Inflight Forum
Thursday, May 24
8:00 am – 10:45 am Room 101C
Minneapolis Convention Center

(Open to all attendees)

8:00 am 
Welcome and Introductions
8:15 am 
RAA Inflight Seminar Overview
Diana Lundie, RAA
8:30 am
Inflight Turbulence Study - Brad Elstad, Republic Holdings, RAA Safety 
Council Chair
Briefing on status of the joint RAA-A4A study
Airline briefing on trends associated with crew communications
Best practices of crew communications – Southwest Airlines Accident 
Investigations Office
9:15 am
Crew and Passenger Injury Trends and Underlying Causes
9:45 am 
Break
10:00 am
Breakdown of the FMLA Proposed Rule
10:30 am
Open Cabin Jump Seating
10:45 am
Forum Adjourns

OPS/TRAINING

RAA Flight Training Forum

Thursday, May 24
8:30 am – noon – Room 101B
Minneapolis Convention Center

(Open to all attendees)

8:30 am 
Introductions, Anti-Trust Briefing and Opening Comments
Paul Preidecker, Air Wisconsin and Paul Kolisch, Mesaba Airlines, Co-Chairs 
and Scott Foose, RAA
8:45 am  
AQP Work Group Update
Scott McBride, ExpressJet, AQP WG Co-Chair
9:00 am  
Round Table: Integration of Safety Programs in Crew Training
Incorporating ASAP and FOQA recommendations into training
Using safety information to focus training and mitigate risk
Measuring training outcomes for maximum effectiveness
10:00 am  Break
10:30 am 
Review of Latest FAA ATP Qualification Guidance Information
11:00 am  
Round Table Discussions
Airlines’ perspective on performance of college, university and academy 
graduates
Flight school review of recent and planned curriculum changes
Pilot Qualifications Rulemaking
12:00 noon 
Forum Adjourns
Note: Member airline Directors of Flight Training will reconvene in the Flight Training 
Committee meeting at 12:30
Lunch sponsored by Pratt & Whitney Canada

RAA Flight Training Committee

Thursday, May 24
12:30 pm – 2:30 pm – Room 101B
Minneapolis Convention Center

Open to Member Airline Directors of Flight Training and Invited Guests

12:30 pm
Working Lunch (provided in the meeting room)
1:00 pm 
Hands on Door Training Best Practices
1:20 pm 
FOQ Training
1:40 pm
Airline Round Table
2:30 pm 
Next Meeting and Adjourn

Page 8
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REGIONAL MARKET LINKS

Rely on ASM for global route development and airport marketing and get 
the insights you need to achieve your airport’s goals.
  
Air service development strategy
Data analysis and forecasting
Cargo Development
Marketing audits
Training

Begin now at www.asm-global.com 

ASM – the global experts in Route Development
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Exhibitor Highlights

MarathonNorco Aerospace 

Booth 615

MarathonNorco has introduced the Christie RF80-M Programmable Bat-

tery Charger/Analyzer, the newest model of its Christie ReFLEX (Reg-

istered) Charger/Analyzers. The new model features advanced micro-

controller technology with a programmable touch-screen display while 

incorporating its pedigreed RF80-K power circuitry and durability. The 

RF80-M will store up to 100 battery processing programs.

PPG Aerospace

Booth 629

PPG Aerospace - Transparencies has developed a new hump seal repair 

kit for repairing damaged hump seals on aircraft windshields. The quick-

fix hump seal repair kit, designed for windshields on commercial and 

general aircraft, makes it easy to repair a hump seal in the field. The 

repair can be done overnight or the line during a minor maintenance 

check in the hangar.  

Aviation Inventory Resources

Booth 520

Aviation Inventory Resources recently purchased one Saab 340A aircraft 

and two MD-82 aircraft, representing its 24th, 25th and 26th aircraft 

purchases. They are currently being dismantled for parts. The Mansfield, 

TX, company, which specializes in regional airline support, also has 

completed a new 36,000 sq. ft. warehouse. Work will begin on a new 

corporate headquarters building in June.

Its sister company, Aviation Repair Resources, an FAA 145 Repair 

Station, recently completed the integration of Strong Products into its 

Arlington, TX facility.   Strong, which was acquired by ARR in late 2010, 

is a full service design and build manufacturing facility focused on the 

aerospace, automotive and energy industries.

Aero Maintenance Group

Booth 834

Aero Maintenance Group’s AMG Precision Electronics, part of Aero Main-

tenance Group, recently developed new PMA parts for the Bombardier 

CRJ fleet. The PMAs — circuit boards that go in the hydraulic actuator — 

both increase reliability and reduce an operator’s costs. AMG, a leading 

MRO provider for regional airline operators, is part of the Air France-KLM 

Engineering & Maintenance Network.

The Minneapolis Convention Center boasted nearly 200 exhibitors of regional airline 
products and services during this week’s RAA Annual Convention

http://www.asm-global.com
http://www.aogatlanta.com
http://www.discoveryair-ts.com
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Accessory Overhaul Group (AOG)
Aero-Craft Hydraulics
Aero Instruments & Avionics
Aerospace Welding Minneapolis Inc.
Aviatron
Aviation Week & 
  Space Technology
Bombardier Commercial Aircraft 
CAE
Clariant
DAC International
Discovery Air Technical Services
Embraer
Emteq

FlightSafety International
Fokker
Heico
Lufthansa Technik AG
Magellan Group
Mitsubishi Aircraft Corporation
MTU
OAG
Pan Am Flight Academy
PowerJet
Pratt & Whitney Canada
Reed Aerospace
RUAG Aerospace
Wings Financial Credit Union

THURSDAY, MAY 24 
8:00 am – 10:00 am Registration Open
9:00 am – 11:00 am Exhibit Hall Open

8:00 am – 9:00 am                                                                                                                                 Exhibit Hall

Breakfast for Convention Attendees
8:00 am – 10:45 pm                                                                                             Convention Center Room 101C
RAA Inflight Forum
(Open to all attendees) 
Lunch sponsored by Pratt & Whitney Canada

8:30 am – 11:30 am                                                                                            Convention Center Room 101A
A4A Cabin Ops Committee (COC) Meeting 
(COC members only)

8:30 am – 12:30 am                                                                                            Convention Center Room 101B 
RAA Flight Training Forum (Open to all attendees)
Break sponsored by Pratt & Whitney Canada

9:00 am – 1:00 pm                                                                                              Convention Center Room 101F
RAA Security Committee Meeting
(Open to RAA Security Committee Members and invited TSA guests only)

9:00 am – 1:00 pm                                                                                                                      Exhibit Hall

Purchasing Forum (Exhibitors only)                          
One-on-one, 10-minute meetings with airline purchasing decision makers exclusively for 
convention exhibitors to promote their products and services in a personalized format to airline 
and select OEM purchasing representatives. All RAA member airlines are invited to attend.
Lunch sponsored by AOG

11:00 am – 12:30 pm                                                                                   Convention Center Room 101C 
RAA Inflight Committee Meeting
(Open to RAA member airlines and  invited guests)

1:00 pm – 2:30 pm                                                                                       Convention Center Room 101B 
RAA Flight Training Committee Meeting
(Open to airlines and guests)

RAA 37th Annual Convention
May 21 – 24, 2012
Minneapolis, Minnesota at the Minneapolis Convention Center

Schedule of Events
All events held in the Minneapolis Convention Center unless otherwise noted

Thank you to the 2012 Advertisers in the RAA Special 
Convention News issues of Regional Horizons.
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See you in Montreal

RAA 38th 
Annual Convention

May 6 - 9, 2013

http://www.aviationweek.com/mediakits

