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Pushing NextGen technology forward

Regional airline industry stands tough 
and adaptable
Regulatory and government issues, 

pilot supply and demand, and the 

changing landscape of regional 

aircraft are the three challenges 

the regional airline industry faces 

today, RAA Chairman Dan Garton 

said yesterday. “On their own, each 

issue can, and should, be keep-

ing regional carriers up at night. 

Combined they could significantly 

impact, and in extreme cases even 

end, the service we offer to smaller communities,” he said.

 FAA’s recent exercise in sequestration is a demonstration of how 

regional operations can be significantly impacted by political maneu-

vering and regulatory issues. Garton noted 

during sequestration regional airlines oper-

ated at least a quarter of the flights at each 

of the 14 airports the FAA identified for high 

operational delays. At four of the eight most 

impacted flights, regionals fly more than half 

the daily flights including: Chicago O’Hare 
>>9

For NextGen technology to become a reality as a new air traffic control 

system, the industry needs to overcome political hurdles and focus on 

the outcome of the technology, and perhaps consider privatization, sum-

marized a panel discussion yesterday on how NextGen can truly become 

a reality.

“The name NextGen implies you will never get there,” said Nancy 

Graham, Director-Air Navigation Bureau for ICAO. She urges Congress 

to “get off its duff” and package this ongoing challenge with more 

transparency in the future. “Fundamentally we need local mandates, or 

there will be a continuing lack of integration,” she said.

 Neil Planzer, Air Traffic Management Vice President Boeing Com-

mercial Airplanes underlined, “NextGen has morphed into an efficiency 

capability which brings us hope, but doesn’t bring us back the payback 

we’ve invested. So far there are no gains.”

 Dr. Ruth Stilwell, Representative to ICAO, International Federation 

of Air Traffic Controllers’ Associations, pointed out the current air traf-

fic control system has not been updated for 30 years and has seen 11 

upgrades in its time. “For NextGen to work it has to be a partnership, 

like a marriage; for the past 30 years, we’ve been dating. Industry needs 

to make decisions together about this big policy debate which is the 

most critical part of the NextGen discussion.”

Providing a view from 35,000 feet, Captain Lee Moak, President of 

the Air Line Pilots Association, underlined pilots, aircraft and control-

lers are all capable of integrating the upgraded system in their respec-

tive operational areas. “The FAA has an execution problem, everyone 

else can do it — it’s the FAA that does not have the system in place to 

make this a reality.”

Jim Rankin Dr. Ruth Stilwell Nancy Graham

Neil Planzer Captain Lee Moak

Dan Garton
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CRJ NEXTGEN 
DELIVERS THE 
INDUSTRY’S BEST
ECONOMICS

Bombardier’s CRJ Series continues 
to be the most successful regional 

aircraft family in the world. 

The CRJ NextGen family of aircraft delivers 
industry-leading results to operators in over 50 
countries, with up to 15% lower operating costs*, 

up to 16% better fuel efficiency*, enhanced passenger 
comfort and lower emissions – making it the right 

aircraft for today, and for the future. 
www.crjnextgen.com

*Versus average in-production 100-seater aircraft.
Bombardier, CRJ900, NextGen and The Evolution of Mobility are trademarks of Bombardier Inc. or its subsidiaries. ©2013 Bombardier Inc. All rights reserved.
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“Regional airlines provide the glue that seals the 

seams of the airline industry,” said MIT’s Mike Wittman 

yesterday during a session featuring the release of a new 

white paper authored by Wittman and Bill Swelbar. The 

study, already gaining national attention in The Wall 

Street Journal and National Public Radio, takes an in-

depth look at trends and market forces shaping small com-

munity air service in the US. A second paper, expected 

this summer, will focus on connectivity.

 The current study identifies the top three reasons for 

service loss as: 1) not enough customer demand, 2) being 

close to a large hub, 3) significant Ultra Low Cost Carriers. 

Another large issue is capacity discipline or reduction in 

capacity by airlines. Because it has proven profitable, the 

practice is expected to continue for the next five years. 

Overall, medium-sized airports have been hit the hardest. 

Wittman suggested that it might be time to consider in-

cluding Southwest in the Legacy Carrier Category as their 

participation in capacity discipline has had a large effect 

on airline vulnerability.

 A topic mentioned often during the session — the 

decline in pilots — was addressed in some audience 

questions. The intersection of increased demand and the 

decline in pilots was cited as a concern, especially after 

the five-year length of the study. Swelbar noted the study 

identified airports vulnerable to additional shocks and 

that a decrease in pilots is one of those potential shocks. 

He sees increased regionality as a key response.

 In answer to a question about the decrease in service 

between smaller and medium-sized cities, Wittman said, 

“It’s decimated. Except for the ultra-regionals, such ser-

vice is almost completely gone.” Small hub to small hub 

service has been almost completely erased.

 Swelbar believes the high cost of fuel was mitigated 

by a decrease in capital costs and maintenance costs.

 Wittman noted there is an increase in airports willing 

to spend money to attract additional airlines. The dynamic 

nature of this continues, as airlines are always willing to 

step in and give it a try, especially if offered such incen-

tives as revenue guarantees.

Swelbar also predicts an increase in public-private 

partnerships. If smaller communities want continued 

service, they will have to subsidize. When questioned 

about the likelihood of entrepreneurial entry into smaller 

airports, Swelbar said: “Capital is a lot smarter than it was 

ten years ago.”

Medium-sized 
hubs hit the 
hardest, MIT 
study reveals
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Air Line Pilots Association, Intl
Booth 1026

An Air Line Pilots Association, Intl (ALPA) conference will 
bring together top legislative and aviation regulatory offi-
cials, operators and service providers to discuss the chal-
lenges of aviation operations in the high Arctic and similar 
remote locations. The Operations at Remote Airports Confer-
ence will be held in Ottawa on May 29. A 2011 crash of a First 
Air flight at Resolute Bay Airport in Canada, 600 miles north 
of the Arctic Circle, killing 12 of 15 people on board, was a 
tragic reminder of the challenges of flying in these harsh 
environments, ALPA said. As a result, ALPA President Captain 
Lee Moak established a committee for remote operations to 
review and identify safety and operational improvements in 
the area.

     Those issues will be discussed at the conference.

Saab North America
Booth 817

Saab and Acro Aircraft Seating Ltd. have signed an agree-
ment on deliveries of lightweight Acro seats for the Saab 
340 and 2000. The seats were developed in cooperation 
between Saab and Acro. The seat — offering weight reduc-
tion, additional legroom and and easy-clean structure — was 
designed specifically for Saab aircraft. Saab was responsible 
for the type certification into the aircraft. As a result, the seat 
modification is available via a Saab service bulletin, making 
a modified aircraft fully transferable between countries. The 
seats are sold and distributed exclusively through Saab. Saab 
Vice President and Head of Air Division Torsten Öhman said 
the development was one of a series of upcoming modifica-
tions to adapt the aircraft for 25 more years of operation.

Pan Am International Flight Academy
Booth 408

Pinnacle Airlines will be moving all its training for pilots, flight 
attendants and maintenance technicians to what had been 
Mesaba Airlines’ training location at Pan Am International 
Flight Academy in Minneapolis. Pinnacle, now a wholly-owned 
subsidiary of Delta Air Lines, will do its own training of pi-
lots, flight attendants and maintenance technicians; Pan Am 
provides, under a continuing lease arrangement, all facilities 
including classrooms, simulators and services.

Piedmont Propulsion Systems, 
a First Aviation Services Inc., subsidiary
Booth 452

Piedmont Propulsion Systems has become the first major 
independent MRO facility to provide maintenance, repair 
and overhaul services for the Dowty R408 propeller system 
for the Bombardier Dash 8 Q400 aircraft. An FAA and EASA 
Part 145 Repair Station, the Winston-Salem, NC subsidiary of 
First Aviation Services, offers a wide variety of component 
overhaul and maintenance capabilities. It is a Hartzell and 
McCauley authorized service center and has trained Dowty 
and Hamilton technicians.
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Aviall, a Boeing company
Booth 432

Aviall has just launched eStock, a new inventory management 
program which utilizes bar code technology. The scan-to-order 
capabilities help reduce inventory, spoilage of shelf life items, 
number of vendors, administrative costs and shipping costs, 
the company says. The next-generation system helps reduce 
stock outages, an Aviall Services, Inc., official says.

Pratt & Whitney Canada
Booth 445

Pratt & Whitney Canada is celebrating two milestones in 
2013 — the 85th anniversary of the company’s founding 
and the 50th year of the P&WC PT6 engine. In the last five 
decades, the engine maker has produced more than 51,000 
engines, with about 25,000 still in service. “It remains a very 
popular product,” says P&WC Vice President-Marketing Rich-
ard Dussault. “It’s been versatile and innovative throughout 
its life.” The PT6 has been on 130+ different aircraft appli-
cations, with more than 380 million flying hours achieved. 
The engine’s 90 different models, with power ranging from 
500 to 2,000 shp, have been in service in more than 180 
countries. “We like to say we’re a global company with our 
roots firmly anchored in Canada,” says P&WC president John 
Saabas.

Empire Aerospace
Booth 805

Empire Aerospace has begun doing C-checks on Saab 
340A/B aircraft for Anchorage, Alaska-based PenAir. The 
Hayden, Idaho-based MRO started work on the first of 15 
aircraft on May 1. Empire’s General Manager Jim Culora said 
the company also has begun doing C checks of ATR aircraft  
that had been based in Latin America. Service check on the 
first of up to ten aircraft, belonging to a US leasing com-
pany, has been completed and sold to Calm Air, Culora said.

Falco Regional Aircraft Ltd.
Booth 452

Falco Regional Aircraft has won full transport category 
Type Certification for its Avro RJ aircraft. Falco Vice Presi-
dent Sales & Marketing Stuart Begg said the four-engine 
aircraft is ideally suited to the Canadian market, par-
ticularly in the north where many local communities are 
reliant on air travel. The U.K.-based company expects to 
see increasing numbers of the aircraft operating in Canada 
where its proven capability in roles such as air tanker and 
support of mining operations can play a role. Falco also 
plans to start unpaved runway trials soon, which would al-
low Canadian operators to replicate the airplane’s success-
ful remote operations on other continents. The company 
also is exploring a combo variant, depending on market 
demand.
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Paulo Cesar Silva

With a number of recent new orders for its Embraer 175, Brazilian air-

craft maker Embraer is optimistic that the market for new aircraft in the 

US is on the upswing.

“The buying cycle has started,” Embraer Commercial Aviation Presi-

dent and CEO Paulo Cesar Silva told a media briefing. “Not very much 

happened over the last few years,” he said, adding that Embraer now 

sees “big demand” for its E-Jet family.

The new environment is due in part to changes in US major-airline 

pilot scope clause, including long-time customer American Airlines. 

American’s very restrictive clause meant its regional services were oper-

ating 213 Embraer regional jets with under 50 seats at the end of 2012. 

With more freedom, American is seeking more aircraft with the permit-

ted 76 seats or less, and has already signed a contract with Republic 

Airways for the operation of 47 new Embraer 175s for American.

United Airlines also recently signed an agreement for 30 new E 175s.

“I think the wave has just started,” Silva said. He noted the com-

pany is investing heavily in the sector. Embraer expects to launch its 

second-generation E-Jets this year, with new engines, wings, landing 

gear; enhanced systems, including full fly-by-wire, and a new interior. 

“We are very bullish,” he said, about airline interest in the program and 

potential orders.

Asked whether Embraer would consider a new 50-seater, Silva said 

“right now no.” Turboprops? “We are always looking at it, but it would 

be something for the future.” Right now, the company is concentrating 

on new E-Jet program. “We could look at it again.”

Embraer concentrates on E-Jet program
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Maintenance training and how to 

use current training tools to increase 

consistency and tracking capabilities 

were the main topics discussed 

during yesterday’s panel session on 

identifying forces that impact this 

critical part of operations.

Participants suggested there is a 

need for grass roots partnerships 

between local, state, and federal 

governments to improve training 

and tracking.

Industry needs to encourage 
future pilots
Educators, airlines and labor groups all need to promote a more positive 

image of an airline career in order to help mitigate the expected shortage 

of pilots now and in the future, a panel moderated by RAA’s Captain 

Scott Foose concluded yesterday.  Participants included Cape Air Uni-

versity Gateway Program Manager Captain Krista Poppe, UND Aviation 

Chair Professor Kent Lovelace and ExpressJet Airlines Manager of Line 

Operations Darrin Greubel.  All agreed that providing defined career 

paths, such as Cape Air’s Gateway program with JetBlue, and others like 

Pathway and Pipeline will aid in increasing the supply of certified flight 

instructors (CFIs). Only 53% of CFIs are currently interested in pursuing 

an airline career. Another area that needs addressing is the reduction 

of the cost/debt of obtaining pilot certificates and ratings through loan 

consolidation, financial aid payments or signing bonuses.  The survey 

shows the industry will see a deficit of 35,059 pilots during the period 

of 2012-2013 if mitigation stratetgies are not put in place.  (see Regional 

Horizons, Day 1, May 7, 2013 issue page 28 for additional information 

on regional airline pilot supply challenges)
Captain Darrin Greubel Professor Kent Lovelace

Captain Scott Foose Captain Krista Poppe
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CommutAir marks nearly four decades of operations
 John Sullivan, President of CommutAir/United Express, marks nearly 

40 years in the regional airline business and claims many “firsts” in the 

industry. In the early 1980s, the privately-held company was launched 

as Air North, one of the first commuters operating de Havilland Twin 

Otters. Other milestones for the South Burlington, VT operation include 

the first EAS contract in the US after deregulation, the first all female-

flight crew, and the first no-smoking flight.

Flying a fleet of Bombardier Q200 and Q300 aircraft on a CPA 

agreement with United, CommutAir centers its ops and maintenance in 

Cleveland, OH. The airline also operates out of Newark and Washington 

Dulles. Recently signing renewal leases on the two types of aircraft for 

another five to six years, Sullivan said he would be “delighted to hear 

that a manufacturer would be able to build a new 30-to-50-seat turbo-

prop with modern technology.”

During the past four decades, Sullivan noted the company has only 

seen a loss four times prompted by 9/11, ATC controller strikes and escalated fuel prices. “We are slow to jump at the latest ideas, and resist unprof-

itable growth opportunities,” he said. “We don’t reach for something just for the sake of show or getting larger, rather we catch some of the crumbs 

that fall off the table.”

Empire Airlines readies to launch 
Ohana passenger operation in Hawaii
A company known more for its “projects,” Empire Airlines will take 

on a new scheduled passenger operation this summer in Hawaii called 

Ohana. “It’s a unique fit for us,” said President Tim Komberec yester-

day during the Airline Presidents’ Q&A session. Empire will offer all 

services “under the wing” for three ATR 42-500s operating to Lanai 

and Molokai for Hawaiian Airlines. A 37-year-old company based in 

Coeur d’Alene, Idaho, Empire has built its history on selecting unique 

opportunities, noted Komberec. Having operated as a cargo operation 

since 1995 as a FedEx Feeder carrier with ATRs and Cessna Caravans, 

Empire saw this opportunity in Hawaii as the right project to delve 

into passenger operations.

Cape Air to accept three 
Britten Norman Islanders
Newly appointed Cape Air President Linda 

Markham will draw on her 11 years of experi-

ence at the company to fulfill her new role. 

“I’ve always had a seat at the table, and our 

people are our biggest asset. That’s really 

important,” said Markham. The Hyannis, MA-

based airline operates 70 Cessna 402s and two 

ATR 42s out of its Guam hub. Actively looking 

to find the right replacement aircraft for the ag-

ing Cessna 402s, Markham said Cape Air is still 

in talks with Technam, Cessna and Reims and 

hopes to have an aircraft identified in a few 

years. Cape Air will take delivery of the first 

of three Britten Norman Islanders in August 

for new service into Virgin Gorda and Culebra. 

The piston aircraft were selected for their STOL 

capability to operate in these niche markets. 
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Regional airline industry stands tough and adaptable Continued from page 1

(64%), Minneapolis-St. Paul (54%), New York LaGuardia (52%) and 

Newark (51%).

Garton noted if the NextGen air traffic management system is more 

widely implemented as planned, delays will be reduced by 38% by 

2020, providing approximately $24 billion in cumulative benefits while 

saving 1.4 billion gallons of fuel and related emissions. “However, Nex-

Gen’s implementation and expansion is currently on hold due to seques-

tration,” said Garton. “The story here is simple: the FAA and the airline 

industry must deploy new technologies and optimize the efficiency of 

our ATC systems. If not, providing full ATC service to smaller cities may 

eventually become unaffordable. “

On the issue of pilot supply, Garton said the imbalance of supply 

and demand for regional airline pilots will cause a shortfall resulting 

in new service reductions to smaller communities. “Short-term, we are 

waiting to learn whether or not the government will allow students 

enrolled in accredited 2- and 4-year commercial flight schools to re-

ceive flight hour credits for this high quality instruction,” he said “to 

meet the 1,500 flight hour requirement while lessening the severity 

of the pilot shortage faced by many airlines.”American Eagle needs to 

hire 300-400 pilots this year and is having difficulty finding quality 

and quality applicants, he said.

 As mainline carriers talk of  “right-sizing” regional aircraft, the 

trend has been to use larger aircraft as opposed to the smaller ones. 

Manufacturers also are following suit with the bulk of the aircraft being 

produced having 70-plus seats.

 “When right-sizing, we need to keep in mind that not every airport 

regionals serve can support a 70-plus seat aircraft on every segment. 

There are still a ton of small jets to lease, sell, support — and they are 

our industry’s bread and butter,” he added. “Today’s turboprops are 

quieter, cleaner, modern and safe with the same onboard look as jets,” 

he noted.

The past decade also has seen the business model morph from pro-

rate to capacity purchase agreements, a fleet transition and consolida-

tion in the industry.

Kevin Hiatt Dr. Hans Van Dongen

Headline

A critical safety challenge for all policymakers, academia and 

industry is understanding the principles and practices of fatigue risk 

management in the regional airline industry. Flight Safety Foundation 

President and CEO Kevin Hiatt underscored the importance of this topic 

as it relates to short-haul, multi-segment operations during the lunch 

session yesterday with Dr. Hans Van Dongen of Washington State Uni-

versity Sleep Research Center. The first-ever study of its kind, funded 

by RAA, aims to explore the effects of these types of operations from a 

science-based approach. Air Wisconsin pilots were monitored during a 

“real-life” study in simulators and results will continue to be analyzed 

for the next phase of this groundbreaking study. 

Pilot fatigue study assesses effects of 
multi-segment operations
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A C M  S p e C i A l i S t 
with pMA/DeR in-House engineering Capability

Providing excellence in component repair and 
overhaul for Regional Jet/Turbo Prop aircraft.

S p e C i A l i z e D  o v e R H A u l  S e R v i C e S
• environmental Systems: Air Cycle Machines, Cooling Turbines
• power Generation: Starter Generators, AC Generators, TRU’s
• Aircraft lighting: Repair Services
• pneumatic Systems: Bleed Air Valves, Heat Exchangers, Actuators
• Hydraulic Systems: Pumps

Aviatron, Inc. · 25 Customs Drive, So. Burlington, VT 05403 · Phone (802) 865-9318 · Fax (802) 862-9707 · www.aviatron.com
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Thank you! 
to all of our 2013 Convention sponsors

PLATINUM

EMERALD

BRONZE

SILVER

BOOSTER

GOLD

HOMETOWN SPONSORS
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ALL CONVENTION ATTENDEES SAFETY OPERATIONS/TRAINING MAINTENANCE SECURITY INFLIGHT ENVIRONMENTAL
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Exhibit Hall Closed 8:30–10:00 am 
Room 511D 
Flight Training Session #2 
New Training Require-
ments & Trends in a 
Data-Driven Culture

9:00–noon 
Convention Center 
Purchasing Forum

8:30–10:00 am 
Room 512C&G 
Inflight Session #1 
Labor & Employ-
ment Law for Inflight 
Management

8:00 am–8:00 pm 
Exhibitor Move-Out

10:30am–noon 
Room 511D 
Flight Training Session #3 
Emerging Best Training 
Practices

10:30 am–noon 
Room 512C&G
Inflight Session #2
Inflight Operations 
Management

8:00–9:00 am 
Convention Center 
Networking Continental Breakfast

12:30–2:00 pm 
Room 511D 
RAA Flight Training 
Committee

Schedule at a glance All events held in the Palais des congres de Montreal 
Exhibit Hall or 5th Floor, unless otherwise noted

Wireless internet access in the convention hall is courtesy of RAA — Password: raa2013yul

See you in St. Louis!
May 13–15, 2014

RAA 39th Annual Convention

REGIONAL MARKET LINKS

Rely on ASM for global route development and airport marketing and get 
the insights you need to achieve your airport’s goals.
  
Air service development strategy
Data analysis and forecasting
Cargo Development
Marketing audits
Training

Begin now at www.asm-global.com 

ASM – the global experts in Route Development
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Accessory Overhaul Group, Inc.

Aero Instruments & Avionics, Inc.

Aerospace Welding Minneapolis, Inc.

Aviatron, Inc.

Bill Thomas Associates

Bombardier Commercial Aircraft

C & L Aviation Services

CAE

Clariant Corporation

CQFA — Chicoutimi College of Aviation

Cryotech Deicing Technology

DAC International, Inc., 

   A Greenwich AeroGroup Compamy

Discovery Air Tech Services, Inc.

Embraer

EMTEQ

FlightSafety International

Fokker Services Inc.

HEICO Corporation

JETPUBS

Lufthansa Technik

Magellan Aircraft Services

Mitsubishi Aircraft Corporation

Montréal–Pierre Elliott Trudeau International 
Airport

MTU Maintenance Berlin-Brandenburg GmbH

PowerJet

Pratt & Whitney Canada Corporation

Saab North America

Trax USA Corporation

Wings Financial Credit Union

Exhibit Hall Closed
8:00 am–8:00 pm Exhibitor Move-Out

8:00–9:00 am Convention Center
Networking Continental Breakfast 
9:00 am–noon Convention Center

Purchasing Forum
Lunch in Convention Center

Sponsored by Accessory Overhaul Group

8:30–10:00 am Room 512C&G
Inflight Session #1
Labor & Employment Law for Inflight Management
(open to all convention attendees)
Sponsored by Pratt & Whitney Canada

8:30–10:00 am Room 511D
Flight Training Session #2
New Training Requirements & Trends in a Data-
Driven Culture
(open to all convention attendees)
Sponsored by Pratt & Whitney Canada

8:30 am–noon Room 511E
A4A Cabin Operations Committee Meeting 
(A4A airline members only)

10:30 am–noon Room 512C&G
Inflight Session #2
Inflight Operations Management
(open to all convention attendees)
Sponsored by Pratt & Whitney Canada

10:30 am–noon Room 511D
Flight Training Session #3
Emerging Best Training Practices
(open to all convention attendees)
Sponsored by Pratt & Whitney Canada

12:30–2:00 pm Room 511D
RAA Flight Training Committee Meeting, includes 
working lunch (RAA airline members only)
Sponsored by Pratt & Whitney Canada

RAA 38th Annual Convention
May 6–9, 2013, Montreal, Quebec

Schedule of Events
(as of April 25, 2013)
All events held in the Palais des congres de Montreal Exhibit Hall 
or 5th Floor, unless otherwise indicated

Thanks to Additional Sponsors:
Badges: NAASCO
Hotel Key Cards: Travelliance
Internet Cafe: PowerJet
Lanyards: Accommodations Plus International
Napkins: Avmax
Registration Area:  Embraer Aircraft
Rotating Kiosk:  Jeppesen
Tote Bags:  Discovery Air Technical Services
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Discover the full range of E-Jet capabilities at EmbraerCommercialAviation.com

900+ Deliveries.  62 airlines.  43 countries.

right. 
now.

Nothing works as well as an E-Jet today.  
Even in more prosperous times, E-Jets were a compelling choice

— creating a whole new 70- to 120-seat category that spans

all business models. Today, they’re even more compelling, now 

that optimal fleet performance is so crucial to profitability. That’s 

because E-Jets give you options that boost economy. Like filling 

schedule gaps without excess seat capacity. Or efficiently tackling 

long thin routes that require a mainline product standard. Or 

capturing new markets by going where other airlines can’t. Think 

flexibility. Think E-Jets. Because now is the time to get things right.
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Discover the full range of E-Jet capabilities at EmbraerCommercialAviation.com

900+ Deliveries.  62 airlines.  43 countries.
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now.

Nothing works as well as an E-Jet today.  
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that optimal fleet performance is so crucial to profitability. That’s 

because E-Jets give you options that boost economy. Like filling 

schedule gaps without excess seat capacity. Or efficiently tackling 

long thin routes that require a mainline product standard. Or 

capturing new markets by going where other airlines can’t. Think 

flexibility. Think E-Jets. Because now is the time to get things right.
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