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Leach: RAA, Regional Airlines Making Progress on Pilot Shortage
NASHVILLE—There has been a tangible change in the way the pilot 
shortage is discussed and the problem of too few aviators, which 
has been a major issue for the regional airline industry for years, 
is being approached, RAA Chairman and Trans States Holdings 
President Rick Leach told the 44th Annual RAA Convention here 
Thursday.

In a Fireside Chat hosted by RAA President and CEO Faye Malarkey 
Black, Leach detailed the progress RAA and the industry has made 
in the last five years. Whereas five years ago, the problem was often 
not even acknowledged, there is now widespread acceptance of 
the shortage and the need to do something about it. “What we can 
surely say is things have changed since we first started talking about 
this on Capitol Hill,” Leach said. “We really see folks on the Hill say, 
uniformly, that a pilot shortage does exist and it is impactful. And a 
lot of folks are saying, what can we do to help?”

This has happened because “the industry has been very active in 
responding to the challenge,” Leach said. “The industry has stepped 
up in so many ways. We’re reaching out in ways we’ve never done 
before. We’re seeing material affects from all this.”

All of the lobbying, outreach and programs implemented by regional 
airlines to address the pilot shortage “obviously comes at a great 
cost,” Leach conceded. “But the industry is doing what we need to 
do to put quality aviators in our cockpits. We’ve got to continue this 
outreach. We’ve got to get the word out that the industry is alive and 
well and it is a great career for pilots.”

Leach noted that he, other RAA board members and Black met with  
U.S. Transportation Secretary Elaine Chao in Washington, D.C. this 
past May. “It was sort of refreshing,” he said. “She acknowledged 
there was a [pilot shortage] problem and she had all of her key 
stakeholders there, including the then-acting FAA Administrator Dan 
Elwell. She brought the right people together and gave us access 
and listened intently. She realizes there is large issue [regarding the 
pilot shortage] and something needs to be done.”

One avenue taken by RAA, which Chao agreed was a good idea, is 
for the regional airline industry to engage with the Departments of 
Education and Labor, as well as the Department of Transportation, 
to discuss education policy changes that could help more young 
people have access to pilot career pathways. A higher education bill 
being worked on in Congress could include provisions that make it 
easier for aspiring pilots to access federal student loans, helping to 
ease the high financial burden of achieving an ATP license needed to 
become an airline pilot, according to Leach and Black.

“We’ve got this amazing career, but the path to get there is just too 
hard, too expensive,” Leach said. “It makes folks say the path is 
too difficult, too steep to climb. The cost to achieve that career as a 
pilot is very, very high. We’ve got to find a way to get everyone, from 
all backgrounds, more access to funding. Doctors and lawyers have 
access to higher funding level [student loans]. Being a pilot becomes 
an elitist position [if those without means are excluded]. We’ve got 
to expand our reach [to people from all economic backgrounds], but 
if we can’t provide them a path to get there, then we are wasting our 
time with all of our outreach.” –Aaron Karp

Inside: Convention Schedule
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LIFT Pilots Itself to ‘Amazing’ First Year;  
Launches Maintenance Apprenticeship
NASHVILLE—LIFT Academy, the pilot training organization wholly-owned by Republic Airways, has celebrated its first anniversary, 
during which 109 licenses and ratings were achieved by its students.

Among the other statistics in a year the Academy describes as “amazing” was the fact that 16% of the applicants were female 
applicants, twice the U.S. national average of female pilots. Meanwhile, LIFT managed to attract candidates from 31 states.

LIFT has also used the anniversary to launch its second aviation workforce development program. In partnership with the U.S. 
Department of Labor, the academy will begin an aviation maintenance technician apprenticeship program in Indianapolis later in 
September. It will be only the eighth program of its kind in the United States.

The new program is an earn-to-learn model where apprentices will be paid through their on-the-job training as they work alongside 
licensed airframe and powerplant (A&P) professionals, learning the skills and accruing the hours needed to earn the licenses needed to 
become an aviation maintenance technician.

Under the supervision of LIFT Academy and Republic Airways licensed A&P mechanics, apprentices will work nose-to-tail on LIFT 
Academy’s single and multiengine training aircraft, the Diamond DA40 and DA42, of which it has 20 and two aircraft respectively. 
Students will also work on Republic’s Embraer 170/175 E-Jets that feature GE CF34-8E jet engines. The program will take individuals 
approximately three years to complete, and once licensed, apprentices will have a guaranteed job at Republic Airways as an aviation 
maintenance technician.

LIFT recruiters have been visiting cities across the 
country to meet prospective students. For those who 
have applied, these meetings are also an opportunity to 
take the necessary next step of the application process, 
the COMPASS test and in-person interview. Cities visited 
included Chicago, Kansas City, St Louis, New York, 
Louisville, Oshkosh, Los Angeles, Pittsburgh and Columbus.

 The LIFT team is on the road on a regular basis, taking the 
LIFT Lab to career fairs, recruiting events, airshows and 
other similar events. –Bernie Baldwin

Panelists Discuss Urgency of Maintenance Shortage
NASHVILLE—An aircraft maintenance technicians shortage is 
coming at the regional airline industry “like a freight train,” RAA 
Chairman and Trans States Holdings President Rick Leach told the 
President’s Council Luncheon at the 44th Annual RAA Convention 
here.

Leach moderated a Maintenance Panel during the luncheon, 
exploring the technicians shortage and what the industry can 
do about it. “How do we replace a full generation of missing 
mechanics?” Joel English, vice president of operations at the 
Aviation Institute of Maintenance, Centura College and Tidewater 
Tech, asked.

According to English, a panelist, the U.S. “fell out of love in the 
1980s with vocational education,” leading to a host of shortages, 
including plumbers, electricians and aircraft mechanics.

Republic Airways CEO Bryan Bedford said the regional airline 
industry needs to “get into junior highs and high schools” and bring 
awareness to career opportunities in aviation maintenance.

“These are outstanding jobs,” SkyWest Airlines CEO Chip Childs 
added. “The return on investment in becoming an aircraft 
mechanic is just outstanding. These are great jobs.”

English said the industry should reach out to kids in the 
10-15-year-old range, when they can be given a “sense of wonder” 
about aviation.

“Grass roots education isn’t that heard to do,” agreed Joshua 
Krotec, senior vice president of First Aviation Services. “It doesn’t 
take a lot for us to host field trips from local elementary schools.”

When asked how young people interested in maintenance 
technician careers can be persuaded to choose aviation over other 
industries, such as automotive engineering, Childs said simply: 
“Airplanes are cooler than cars.” –Aaron Karp
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NASHVILLE—With a new brand for its aircraft plus one new clean-sheet 
design model under its belt since RAA 2018, Mitsubishi Aircraft Corpora-
tion (MITAC) has brought its largest ever delegation to this year’s Conven-
tion, according to the company’s chief development officer, Alex Bellamy.

That new model is the Spacejet M100, the key product for the North 
American market. The aircraft, which replaces the MRJ70, is the result of 
an evaluation which “showed that the previous product portfolio was not 
meeting the market demand,” Bellamy noted here during a press confer-
ence at the 44th Annual RAA Convention.

“We’ve spent a lot of time in discussions with the design team and the 
airlines,” he added. “That’s been an important collaborative partnership. 
Three and a half years ago, we weren’t sure that we’d be here today. But 
we have invested and brought in new people into important leadership 
roles.”

Bellamy is confident about the M100’s prospects, especially with its abil-
ity to offer 76 seats in a three-class configuration (the MRJ70 could only 
offer 76 seats in a single-class layout). “I truly believe this will redefine 
the future of regional travel,” he said.

Referring to the reasoning behind the new brand, Bellamy explained, 
“We want to give the passenger not just the same space as they get on a 
single-aisle aircraft, but more space. For example, the aircraft has room 
for at least one roller bag per passenger. Nobody likes to have to check 
a bag in at the gate, so with the Spacejet we want to kill gate check. For 
busy travelers, having their bag next to them will be excellent when there 
is a tight connection.”

The M100 was given its official launch at this year’s Paris Air Show and 
the feedback from the show has been “incredible,” Bellamy emphasized. 
“It really received an excellent response and there has since been a signif-
icant surge in customer activity.”

Entering service before the M100 will be the M90. The aircraft is due to 
enter service in 2020 with All Nippon Airlines (ANA). “This is the foun-
dational program,” stated Bellamy. “As it moves towards certification, 
there is bilateral agreement under development between JCAB [Japan’s 
aviation authority] and FAA for certification as a Part 25 aircraft. This is ex-
tremely important as without this in place, we would be unable to swiftly 
develop and certify our next product.”

Currently there is only a bilateral agreement between the JCAB and the 
FAA for Part 23 aircraft. “So right now, there can’t be a simple validation. 

With the new bilateral, the JCAB will be able to certify to Part 25 and 
then there will be an FAA validation on top of it,” Bellamy explained. “At 
present, the FAA doing a shadow program covering JCAB, and signing off 
each ATA chapter by chapter.”

Support for the aircraft both for entry into service (EIS) provisioning and 
in the aftermarket is being ramped up, particularly with MITAC’s intention 
to buy from Bombardier the CRJ program, which has a global support 
system in place. The EIS work is being led by Nicola McCarron, who was 
recently appointed as director, service readiness and integration.

The company’s head of customer support, Nelson Jabour, reported that 
already a multinational team has been put together with an average of 25 
years’ experience. “We’re aiming to set a new standard, with a focus to 
drive down operational cost,” he remarked. “We are delivering the most 
connected and integrated aircraft in its class, so we need to be around the 
globe in order to be responsive.

A mock-up of the new M100 cabin is at the Mitsubishi Aircraft booth, No 
620, in the Music City Convention Center. 

–Bernie Baldwin

Mitsubishi: Spacejet M100  
Meets North America Market Demand

Mesa Makes Mitsubishi Move 
with MoU for M100
Mesa Airlines has signed a Memorandum of Understanding to pur-
chase 50 Spacejet M100s with options for a further 50 of the type.

Mesa Air Group Executive Vice-President and Chief Operating 
Officer Brad Rich signed the agreement at the Mitsubishi booth in 
the RAA Convention Exhibit Hall with Eddie Jaisaree, head of sales-
North America, Mitsubishi Aircraft Corporation America, doing the 
honors for the OEM. Under the terms of the MOU, deliveries are 
scheduled to begin in 2024.

While Mitsubishi Aircraft Corporation had been talking with the 
airline for some time, Chief Development Officer Alex Bellamy 
confirmed that the launch of the M100, replacing the now defunct 
MRJ70 model, had been a catalyst in moving negotiations along, 
culminating in the signing ceremony—Bernie Baldwin
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CONVENTION
SCHEDULE

TIME TOPIC

FRIDAY 9/6

7:00 AM - 5:30 PM Registration Open

8:30 AM - 11:15 AM General Session 2 sponsored by Mitsubishi Aircraft

8:30 AM – 8:35 AM Welcome by Faye Malarkey Black, RAA President & CEO

8:35 AM – 8:40 AM Welcome by Mitsubishi Aircraft

8:40 AM – 9:30 AM

Airline Finance, moderated by:
John Heimlich, Chief Economist, Airlines for America 
Ankit Gupta, VP-Domestic Network Planning, United Airlines 
Bill Swelbar, Chief Industry Strategist, Delta Airport Consults 
Savanthi Syth, CFA, Managing Director, Global Airlines,  
Raymond James & Associates

9:30 AM – 10:15 AM

Safety First  
The Honorable Randy Babbitt, Former FAA Administrator 
The Honorable Christopher Hart, Former NTSB Chair 
Dr. Hassan Shahidi, CEO, Flight Safety Foundation

10:15 AM - 11:15 AM

Airline CEO Discussion, moderated by:
Faye Malarkey Black, RAA President & CEO  
Rick Leach, Trans States 
Bryan Bedford, Republic Airways 
Joe Miller, Endeavor Air 
Tim Komberec, Empire Airlines 
Lyle Hogg, Piedmont Airlines 
Steve Linthwaite, Jazz Aviation 
Linda Markham, Cape Air

11:30 AM - 5:00 PM Exhibit Hall Open

11:00 AM - 6:00 PM RAA Silent Auction (Benefits the RAA Scholarship Fund)

2:30 PM - 4:00 PM Volunteer! School Supply Kit Making Session  

4:00 PM - 5:00 PM Happy Hour featuring a Songwriters’ Round

SATURDAY 9/7

8:00 AM - 2:00 PM Meetings Individually Scheduled
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Embraer: U.S. Market Stays Strong
NASHVILLE—The market is still robust and I see plenty of opportu-
nities still for the E175. It’s our bread-and-butter here.” So declared 
Charlie Hillis, VP-sales and marketing-North America, for Embraer 
as he set about discussing the OEM’s market position during its 
40th year in the U.S. market.

The company, which in August also celebrated its 50th anniversary 
since inception, aims to build that position by bringing its E195-E2 
for a U.S. tour running from October 3-15. With the E175-E2 still 
excluded from regional airline operations in the U.S. because of pi-
lot scope clause restrictions, Hillis has high hopes for getting the 
largest member of the family into mainline carriers’ fleets.

“We need to get over the hurdle of getting the first few E195-E2s 
in, but once we do, I think it will be a much bigger success than 
the E175-E2 in the U.S., even if scope clauses are relaxed,” the VP 
remarked. Asked about the potential for the E190-E2 at mainline 
operators, Hillis said that would follow after the E195-E2 “had 
managed to get in the door, because that’s where the interest has 
been so far in North America from the mainline carriers”.

So far as interest from low-cost carriers is concerned, the problem 
is convincing them to add a second fleet. “We’ve spoken with many 

of those carriers and as Southwest told us, they all have formulas 
that continue to work. And as long as that’s the case, they’re not 
likely to change,” Hillis reported.

On the prospect of scope clause changes enabling the E175-E2 to 
enter the market, Hillis said he did not expect changes in the up-
coming round of labor negotiations. “But I hope it’ll move in the 
round after that,” he added. “However, I don’t see us giving up any 
of our market share just because we may not have an E2 aircraft 
which is scope compliant. The current E175, which has taken 85% 
of 70-90 seat orders in the U.S. since 2013, will be produced as 
long as required.”

 Hillis acknowledged the challenge coming from the upgraded Mit-
subishi aircraft aimed at North America—the Spacejet M100. “It’s 
still a few years away and they still 
have some hurdles to overcome. 
It will be formidable, though per-
haps not just yet,” he observed. 
—Bernie Baldwin

The ProFlight Series 2 builds upon the advanced technology of the original, 
and is the most lightweight, compact and comfortable aviation headset 
Bose has ever produced. The ProFlight Series 2 is engineered and refined 
for the way professional pilots fly, and now offers numerous updates and 
enhancements based on pilot input. Experience the changes for yourself  
– learn more and order at Bose.com/ProFlight.
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