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The Honorable Steven Mnuchin 
Secretary 
U.S. Department of the Treasury 
1500 Pennsylvania Avenue, Northwest 
Washington, DC  20220 
 
The Honorable Elaine Chao 
Secretary 
U.S. Department of Transportation 
1200 New Jersey Avenue, Southeast 
Washington, DC 20590 

March 30, 2020 

Dear Secretaries Mnuchin and Chao:   

Regional airlines directly employ about 70,000 individuals, operate 41% of all U.S. departures 
and served over 160 million passengers last year. Regional airlines typically partner with 
mainline airlines to offer air service to communities across the United States and to Canada, 
Mexico, and the Caribbean.  
 
Importantly, our nation’s smaller communities rely on regional air service to connect their 
residents with our country and the world. In fact, major airlines serve just 37% of the nation’s 
airports directly and fully 63% of our nation’s commercial airports are too small to support air 
service by larger airlines with larger aircraft. These smaller communities are exclusively served 
by regional airlines, either independently or through code-sharing or capacity agreements with 
larger air carriers. In this way, passengers in smaller communities are uniquely reliant upon 
regional airlines for their only link to the domestic and global air service network.  
 
While regional airline service represents a cultural and economic lifeline for smaller 
communities, this air service also carries considerable economic benefit for the nation. While 
regional airlines contribute to the overall economic footprint of civil aviation, air service to the 
nation’s smallest airports—served exclusively or primarily by regional airlines—drove a 
conservatively-estimated $134 billion in U.S. economic activity last year, created 1 million 
jobs, and generated a $36 billion in wages and tax revenues for local communities.  
 
I very much appreciate that the CARES Act emphasizes upholding small community air service 
as our nation recovers from the COVID-19 pandemic. Notably, regional airlines’ partner-
centered business model deepens the impact for regional airlines providing this small 
community air service because the impact on regional airlines is compounded by the 
simultaneous impact of the crisis on their partners. In turn, without a healthy regional airline 
industry, larger airlines cannot reach passengers in our nation’s small and rural communities. 
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Only when each end of the partnership is healthy can our aviation system assure continued air 
service to passengers in communities of all sizes.  
 
Already, larger airlines have drastically cut flying schedules of their regional airline partners and 
still deeper cuts are anticipated. Before this crisis, regional airlines were staffed to complete all 
scheduled routes and even meet anticipated growth. However, with much of our workforce not 
flying under dramatically reduced schedules, regional airlines lack the revenue needed to 
sustain their workforce without layoffs. Additionally, because there is no employment 
relationship between regional airline employees and the major carriers they partner with, 
regional airlines must be able to directly access any funding assistance provided under the Act 
in order to support their workforce. In this way, grants provided under the CARES Act will 
provide a crucial liquidity bridge, allowing smaller airlines to avoid layoffs and maintain their 
workforce in a “ready status” to immediately accommodate the snap-back in air travel that will 
be required when the pandemic subsides and our economy recovers.   
 
Following enactment of the CARES Act and with this understanding of the importance of 
regional airlines for small community air service, I respectfully urge the following:  
 

1) In view of the explicit Congressional guidance that relief be available to all operating 
carriers, and because only regional airlines have an employer relationship with the 
regional airline workforce, we ask that all grants awarded under the Air Carrier Worker 
Support provision be paid directly to the air carrier certificate entity with responsibility 
for direct payroll and the bargaining rights, where applicable, of any collective 
bargaining agreements with its employees.  
 

2) Given small communities’ unique reliance on regional airlines, we further request that 
you ensure smaller airlines receive adequate financial assistance to protect their 
vulnerable employees. Because the total cost of payroll and benefits for U.S. passenger 
carriers will likely exceed $25 billion, a remedy is needed to ensure smaller airlines 
receive sufficient funds to support payroll. One such method entails providing the first 
$250,000,000 (or less pending actual qualifying costs) of support to any individual air 
carrier without proration, and with any amounts above $250,000,000 prorated as 
applicable. This ensures the smallest carriers, with the most vulnerable employees and 
which serve the most isolated communities, receive adequate assistance.  

  
3) Lastly, we urge you to ensure that regional airlines receiving direct payroll financial 

support to prevent furloughs or layoffs are not be asked to provide warrants, equity, 
notes or other financial instruments (per Sec. 4117 of the Act). Since most regional 
airlines do not have the ability to take on debt, access capital markets, or issue warrants 
or equity, any condition to do so would render these carriers unable to obtain assistance 
and force these carriers to immediately furlough tens of thousands of aviation 
employees.   
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History has demonstrated that small communities are first and hardest hit when airlines retract 
air service. The cumulative impact of these losses and reductions of air service have already 
diminished the overall economic viability of smaller communities and reduced the quality of life 
of their residents. I therefore urge you to ensure that financial assistance under the CARES Act 
is distributed in a fashion that does not further isolate these communities.  
 
Regional airlines look forward to playing a strong role in returning our nation to economic 
vitality as we emerge from this crisis. I thank you for your consideration of my request and 
stand ready to answer any questions you may have.  

Sincerely,  

 

 

Faye Malarkey Black  
President & CEO  
Regional Airline Association  

 

CC: George Novac, President, National Air Carriers Association (NACA)   
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